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1 * Tb* last paragraph of reference aeu«v«r 4 is& requests Use 
•ahedselan of sqgr ooo»trwjtlve suggestions on the proposed overseas 
training pool* In thisoonoectiert, I strongly argo acoaptance of the 
feitaring rooo^eendaUonei 

a* TJaat the Acting TUrootor of Parsomel be charged with 
the yeoponai.tiilitjy for the over-elX eaper-vialon of the. overseas 
training pool, and that you fulfill ymor res^ponedi-ilitc' by r©- 
<$iirinc the’-ateisaictt of reatflsjr statue and progress reports 
end by repairing that ell rmjor prates end disputes bo referred 
to 701 for resolution* 

b# That general indootriaation and training be aoca^lished 
by Training, but that all Intensive and specialised training be 
p&rtmmd by sash of t*« id dnistrative Divisions* 

«* that ti* overall personas! require onto be catalysed ea 
to the typ* srd level of specialised training and ooj^etenoe 
noodad, and that sash MdjdetraUve Division be divert an •over- 
strength pool quota* of tills 

2* flare are wary practical reasons for these mxQ&wtlma with 
which 1 believe you will concur, and a few of thee (relative to each 
reoon. andatian} are given belowt 

a* I do not believe Vat you cr a smriL.mr of your lraiadlabs 
staff should actively attempt to operate the training pool* ft** 
function is one of recruiting, selection, prooeasine and progress- 
ive asidg^arst of personnel to appropriate training duties* fi«s. 

It not only appears to fall within the ncraal scope of personnel 
duties, £«& Bareonnel alone has the aacft&aery to acoog^lish the tas&* 

I therefore roco^ead that ym or a soabar of your staff supervise 
the activity tfcrssgh a carefully worded directive to PWraoraw* 1 with 
emphasis <ia regular status and progreea reports and a further recpiire- 
xaant that all :ukjer problem and dilutee be referred to you for 
roirflnlifu 
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U RevoMKiMtaB b# atom aaraly otts forth the obviate 
fact t?*t training ai,oul4 be accos^li^ad at Use ooat logical 
point* bpeoialiaed training aiwmld* I believe* be given on an 
applied practical bad** Thi* csm only i*s eecxa^llgwd In the 
PBam&mAi ifedteal* etc* africee* Tnia procedure 
hoe ta, in effect for year* in ib® Flnanoe Jfr vision with 
actable aweeae* aad It is csrjy Sy tide aeaaa that adequate 
trainin,; and pemonel rclat&^i'&iW can. be developed which will 
be vitally Important after the individual has beon transferred 
overceao* Further* the ipecialitsed adalnietretlve tlriaicr* or 
btaff can than be ciieanred with reapoaolbility for the adequacy of 
Was- epoclaliawd training 

a* The r©co-.- ? «Qdatd<an that U# overaeae pool quota be 
allocated -to the d<kiriatraUs« fiivlalaee <sr stiffs concerned in 
proportion to the rei^^irc^ant# so analyzed ifi relieved be le 
vitally 1 ^rtant* <<*^dstent with the concept of "parent office 
label*, and in view of t o fact that saey pool pereomsol will be 
replacement* for re^rilar etaff personnel transferred to the 
Operative Office* s* it oeeiss eewntial that the idoiidair&tivo 
Mvia&m or :.taff concerned participate in the aelccUon of candi* 
dfdee for tfco pool and in dotor.iinatione 'to rotate regular oUff 
and pod porvonoelu 

it* For your general inf oration* b'&t 

taws paraeonel roqoireronfca tffcody 1© by 

k fltfrwaor together with the ooswn'te and ous&esttona of c..o sad 

opc* 
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